
 

  P a g e  | 1 

Précis of Full Plan – Fifteen Key Aims 

and Initiatives.  

The main aims and objectives for the work in the coming year include; 

1. The maintenance and consolidation of 
existing youth ministry. 
 

2. The development of a fully functional 
space that enables youth work to 
develop outside of spatial and 
resource constraints. 
 

3. The development of a management 
group for the youth worker. 
 

4. The nurturing of young people’s work 
in the traditional stream of worship/youth work. 
 

5. The nurturing of young people’s work in the modern stream of worship/youth work. 
 

6. The development of a number of social events that enable young people from a 
range of backgrounds to come together and relate as young people created in the 
image of God. 
 

7. The development of a cell group structure that allows young people at all ages the 
opportunity to go deeper, a staged process of development will be implemented for 
continuity. 
 

8. ‘The Sanctuary’ (Post GCSE group) 
 

9. University Preparation Group. 
 

10. The development of some form of detached/outreach work. 
 

11. The development of 2nd Base – the relational next stage in the ‘Base’ series of 
events. 
 

12. An increased number (at least six each year) of one off events 
for young people to simply socialise and have fun. 
 

13. Create opportunities for growth ‘deep and wide’ by creating a 
‘bridging’ event into young people’s groups for those with no 
Christian background. 
 

14. To build relationships with the primary and secondary schools 
in the town. 
 

15. Young people take an increasing lead on projects that they 
identify, plan and follow through themselves. 
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