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The Parish oKeynsham

KeynshanParish

KeynshanParish embraces the town of o -
Keynsham, situated between the cities of Bat *‘
and Bristol, and three surrounding villages, @& Ml Il &
Queen CharltonBurnett& Chewton Keynsham [ #8558
A common desirgvithin the churchleadership 8
is to establish a vibrant chunavorking closely
alongside ther denominations in the town &
serving all sections of the communityhe e
shopping centre in Keynsham High Street sery S,
a broad hinterlandk there are a number of

centre, lesure centre& the large, popular &
versatileMemorial park.

Keynsham Town

Keynsham is part of the unitary authority of B&North East Somerset and since 1991 has
had its own town council. Keynsham is divided into three political wrelgnsham Nah,
South and Easserved by fifteen towrtouncillors Each of these ward®usesa variety of
peopleof all ageseachwith varying social and economic needs.Keynsham Nort&

South there are pockets of social deprivation contrasted by areas of axatipe wealth.
Keynsham East is perceived as the wealthy area of town and as such has not attracted a
similar level of investment a5 K S W R &¢addt Ke$nBr@mihenKeynsham East was
developed no community facilitiesere included in the planswith the exception of a small
shopping precinct, including a pasffice, newsagents and off license. Residents of this area
visit Keynsham High Street to shop and for community facilitretudingtheir church

St Johndkeyn€ham r ¢ h

6The luocéal ichthe hope of the worl d. d
(Rector John Samways, quoting Bill Hybels of Willow Creek

9 W2KyQa / KdzZNOK aSNBSa (KS gK2fS OQewiYdzyAales
and from further afield. The churchtaacts a diverse range of peopknd is seeking to
nurture growth through the development ofrange of seeker accessible services
communityinterest events &community actiorevents The churclalongside others in the
town) is currentlyfollowing up a successful yearmission MTLO8with MTLO9 a more
targetedmissionaldevelopmentthat utilisesthe connections made through MTLO8
Keynsham Paridhas a strong link with the Parish Biwila inZambia established and
strengthened through visits over recent yegaad with other oversesmissionary agencies
In 2005 a group ofdpeople visited Fiwila and in 2007 Keynsham hosted a retychange
where 15 Zambian mple visited the towrand engaged in a number of community events,
like Keynsham Music Festivalhe churchdeliversa number of activities for the community
YR (KS Ystah indedsiglylpoptldr @nue fariouscommunitymeetings
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Acts224B6 They devoted t heEmsenNves
apostles' teaching and to the fellowship, to the .
breaking of b susadtalyg nd t
underpins the focus of ministry and leadership

in the Parish

0 Sito h n @mwirgchurch energised by its
young people Youth ministryis growing in all
directions both to the churched and a lesser
extent thainchurchedhcross the Keygham
Parishthoughpar t i cul ar Wgwantn
young people to see churchsasething “ 4 ;
dynamic and relevaniWe want to provide a - /SSSS I ISRIE=TE Sl
diverse range of activitieslective of young F Tl : '
p e op | eviosking alongside and on behalf
young peoplandaddressing the real issues the
face. We hopethat theymight see church as a
place they calearnand experience more tfe
God who makes a difference to their lird¢D
the God they want all their friends to kno&

(Dan CrouchdYouth Worker).

ThePaish Hallwasredevelopedn 2003as a result bthe changing needs difoth the

OKdzNOK | yR GKS 02 YY dpfoedtaided £280080 fowtheh Ay 3 | ya 5 S
redevelopment of this facility to include additional meeting rooms (lounge/upper raaom)

new kitdhen,the redeveloped main halldisabled access, fully functional Parish officend

I Sttt Sl dzA LITReRe déveldshuieintk hate®yalled the churcmore

effectivelyfacilitate a numberoD2 YYdzy Alé S@Syida |yR LINR2SOGa:z
breakfssts, parent and toddler groups, aerobics classes, judo classes and draenixdiy

coursessuch aBBasic Food Hygier@ertificates TheParish Halhlso hosts ajuarterly

interagency meeting enablimgpresentatives of variouagencies working in the aamunity

(including police, healthcare workers, youth workers and residential careshoorkers,

Council employees ett) share ideas and practicd he vision of the redevelopment of the

current Rectory facility into a Parish Ministry Centre is indicaif\e vision thaboth

recognises the necessity,& the desire fogrowth & developmentn numerousareas of

ministry throughout the Parish.

6Being part of church |ife through working w
God myselfinfrdés and new ways. 0

Sarah Robbingrouth Work Volunteer)

Young People at 6T
Activity Centré A visualexampleof how
this group ofyoung people are able to work
togetheran examplehtaitchallengsthe
wider church community.
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Aims andObijectives ofthe Parish of
Keynsham

The PCC's Vision and Priorities for the Future of the Parish

The PCC, Staff Team and laitykseework, play and pray together in order to:

« Buildthe Kingdom of God in this place with a desire to establish a vibrant church
guided by Word and Spirit.

o Deepenthe sense of 'koinonia' (fellowship) in the church, embracing and
representing all sectiws of the community in the wider parish.

o Developministry among young people and their families, especially through the
schools.

« ldentify evangelism strategies for the unchurched, from the young to the elderly,
encouraging 'Fresh Expressions' of church

e Ensureeach church is welcoming apdacticeshospitality.
« Enablethe gifts of each member to be recognised and utilised.
e Bridgethe gap between faith and work.

e Workalongside other Christians in Keynsham.

The Keynsham Parish Mission Statement

We are called, as part of the universal church, through prayer and faith:

e To worship God with joy and love, guided and empowered by the Holy Spirit under
the authority of God's Word.

e To share the Christian life, help others come to a personal exper@christ and a
commitment to him as Lord.

e To care, support and encourage each other in a Christian lifestyle.

e To apply the Christian faith and moral values in every aspect of our lives as
individuals, in our homes, neighbourhood and working life.

e To support the work of mission locally, nationally and worldwide.
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KeynshanfParish aims to complete this using the following
objectives;

e The development of strategies to underpin our development work and ensure
accountability such agocus groups, small gups,house groupsind meetings on a
one-to-one basis

e To ensure the continued diversity of worship by safeguarding the current Sunday
worship pattern while seeking to egender flexibilityresponsive to the needs of the
wider community and church/faithezkers

e Providing a range of opportunities to interact and build relationships with the
leadership and management team, both in formal and informal settings.

« Developthe range of stylsin{ & W2 Ky Q& | y R (byasSkinyl&deysdoK | Y
imagine tre development of our small group structure in a way that engages more
with the society/culture in which we are situatedntegrating, to the existing setup,
those groups emerging at this time

o Fully participate in Churches Together in Keynsham and &hltfath particular
2t GSYSyY (i Ag WKSaWNaaffgr MYLaRSeel G A OS
http://www.moretolife08.org.uk) and to continue to build relationships
with/support financially partner agencies in this cdynand overseas

« Ultilise the facilities available for hospitality and open the church for as long as is
feasible on a daily basis.

o Ensure people of all ages are given the opportunity to develop their gifting in a
facilitated, supportive environment.

e TONBYIAY O2YYAGOSR G2 4&as
Sy2daAK (G2 RYAOG YA&adalr1s
direction.

I NO
a |

t

KAy3a FT2NJ D2RQa
YR 2dzNJ 26y Ay TFf

« Commit to developingngoingNBS 3 dzf | NJ W! f LIKI Q O2dz2NASa | yR

study materals as directed by participants
e To equip people of all ages to share their faith withitHigendscolleagues family.

e To build links with the local schools in order to support young Chrisgigdisristian
staff members, through (@, assemblie& staff training/meetings.

e To show commitment to professionalism in each strand of ministry in the
church/parish through practicegflection/evaluation, training &rayer.

e To develop an understanding of church that is reflective of the current culture, while

NBYFAYAYy3 3INRBdzyRSR Ay D2RX GKNRdzZAK GKS
(1 Thess 5:21) as the benchméok all potential developments
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History anaVisionof Youth Group
Keynsham

{0 W2Ky Qa wasa lonj termDibldh dat. & numbef parents and engregationmembers for
many years. F@ometimel KS OKdzNOK KI R 06SSy LINRPdzZR 2F Ala
provided for this group fothe church community, but
attempts to engage with teenagers hédichited success.

In the sprig of 2004, having spent a church weekend
away at Lee Abbeyevon and filledi KS W. S| 02
Activity Centréwith 40+young peoplethe need for a
group/place for these young peopte meet became
obvious. Initiallya smallgroupwere preparedfor
confirmation, but before long the group grefvwas
nurtured into a youth groupseeingcontinued growth

The group provided what was missing in the church
community; a connection point for teenagesad a
passionate, energised group of young peoplhe siondeveloped, morphing into the desifor a
space where young people dduearn about God, discipleshipave funmeet with their mates,

chat, get advice and develop relationships with adult members of the church. The ggelgo

attract unchurclked young people, but makes no secret of its faith basis. The growth of the group
largely dependent on thgoung people themselves sharing their faith and what they gain through
membership inviting their friends to events and publicising the groupniselves

WSadzzaQ 62NRa Fa NBO2NRSR Ay W2KyQa 3I2aLISt |
6l have come that you mi g@dhn 2040) Alondsideftheghe fiaen d
core outcomes of ¥ery Child Matters (ECM)Be Healthy, Stay Safe, Enjoy & Achieve, Make a Positiy
Contribution aad Achieve Economic Wdiking, &an additional spirituality outcomeffer markers on
0§KA& 22 dzNY S pourgy peopletindtie bpinfori dieSe@derBHpNdam The group astas a
feeder graup for a number of other churcexamples of youth provision. The group has grown
outwards to develop a Sundaynallgroup,a sixth form cell groum worship band, Soul Survivor
trips, residential tripgBeacon) canmunity action (Slum Suivor)and Base CafeEach of these
initiativeshasemerged from thiscentral visior2 ¥ | W T dzf .fOurfinkr&aSisyly dugivard K NJA
looking structurenecessitates the development détached(outreach)youth work. Thisvill enable
church represetativesto meet young peoplevith alimited understanding of the church and to
explore with them what ctarch might look like outsidéhe building. Ths developmennhot only
enablesthe church to develop its youthission strategy, but also challengbe participatoryand
inclusivestructure within the church itself. Thapiritual and numericajrowth of the young people
over the last few years has been a resounding endorsement of the nee
for suchagroup &adivities and possibilitiehave emergedliredly
because of this group. Asovision developed, so numbers increased,
the number of activities providethasalso increased improved.

Through planning, and involving the young people in this process, a
sense of ownership has slowly developgohwth has beemurtured,

faith has grown and young peopave beervalued A full time youth
worker has now been appointed andcantinued forward looking vision

Is intrinsic to consolidatig and furtheringyouth work in theParish
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History and Vision of YouatMinistryin
the Keynsham Parish.

Youth Work in the Parish of Keynsh&nin the strongest position it

has ever been. The appointment of a full time youth worker
commenangwork in September 2009 represents the next stagthe
long journey this areafaministry is undertakinginder the guidance

of God. The future is exciting and represents a significant investment
from the Parish.The following aspects of the vision particularly relate
tothe{ & W2 Ky Qa /DEGHESEId tolaffiriR and Woglor
excellence and growth in both contemporary and traditional
'streams’, poted in a heart for unity. The vision concehwsv youth
work in the parish taan and will contribute to thigoal, including an
understanding of the core aims and objectives resaey.

e Create space for people to encounter God

e Young people are not JUST the church of the future; they are also the church of the
present!

e WaSSilAYy3a G(KSY-ddKS NI NJKASRT IoMRICK @ 2dzy 3 LIS2 LA
them back to where they were anid not call them to where you are as beautiful a
place as that may seem to you. You must have the courage to go with them to a
LI I OS GKIF GO ySAGKSNI &2 dz (inosdt Dokosan, K| @S
Christianity Rediscovered)

(0p))
Q\
(0p))
b

e Greater synergwncross # streams andreas of church life.

e Growth and ExcelleneeW5 SSLJ ' YR 2 ARSQ

¢ Unity not uniformity - Image of church as body
of Christ (1 Cor 12)

e Respect and Recognitied! Y { S 2 dzNJ K2 Y S
the neighb@zNK2 2 RaQ O6Wy wmMYwmn3I |

e Communityc Communiy happens when
people are doing soething together...

e Use the experiences of those who have
successfully made the transition, and those
who have notto assist future developments.

e Parishci22 Sl ae (2 F20dza 2y @& 2dzi K hed®uedof 6 a SR
the wider Parish.
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How will wemove towards greater excellence and growth in
contemporary and traditional_ ©6streamsd of yo
(alongside our other objectives)

a) Develop a model of youth ministry that more closely
reflects the need taurture relationships and move d e e p
and Yotusing éhore on small group work, similar to

cell groups or house groups, but also recognising the need
to come together as a whole regularly both socially and for
worship.

b) Continue to use a variety ofgans to allow young

people to express their opinions on changes in the Parish
and church, listening to them and valuing their opinions to
show they are seen as tlehurch of the present and the
future

c) Advocate not only on behalf of the young peoplat, &lso on behalf of the church or
Parishto ensure that there is clarity in communication.

d) Seek significarmhput into the monthly 10.30 services that enable excellence in terms of
youth contributiorand for this to be maintained long term allowingetigoung people to
contribute positively and in ways that nurture their talents.

e) Assist thelevelopment of the gifts and talents of the young people in their natural
environmen{youth band, choir, q\uiet worship, leading worship) wiitallenging thento
FRR (2 0GKSANJI SELISNASYOS WRATFSNBYUIQ F2N¥a 27

f) Listen to young peoplealuing their contribution and using dialogue in eleeone and
small group settings to develop understanding of alternative perspectives affitming
the young people and assuring them of the love of God.

30 *FfARFGS FYR ¢2N] Fft2y3aiARS GK2asS It NBFRe
traditional and contemporawa (i NBcroas 3h@ Parigteeking to recognise the importance

of thesedifferent yetcomplimentaryvays into church, particularly seeking to support those

who voluntarily help in the choir and perhaps feel more isolated and alone.

h) Develop a number of social events that offer the opportunity
for all young people in the IFigh to come together, in different
locations, with different activities, but with the common aim of
joining all young people together because they are young people
and consequentlypgtentially building community

i) Focus teaching on a firBiblical baisthat speaks into an issue
based programme of activities, reflecting the direction and
teaching of the church in addition to the needs of young people.

j) Seek to developohesiorin the youth work in each of the
WAGNBFYaQ a2 (KI GandilpindevéanB8 ) 0 S 6 S ¢
straightforward.
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10 5S8S@St2L) Iy SYGANRYYSYyld 6KSNB | O NASie 27
the young people, either bgignposting them as they grow older towards some of the existing
wellspringgAwe and Wonder;iling Water; Choral Evensong) ordbye vel opi ng a ©6Ke
Mi x 0 s tthatlseekseowadlattithe diversity of worship on offer across the Parish.

[) Cultivate an environment that seeks to buiidergenerational relationshipsth socially

and in tems of worship, through Monday Night is Church Night/Acoustic Cafe and in
worship predominantly through 10.30 services, but also in the 9.30/11.15 services and
across the Parish seeking to equip parents and the congregations to model discipleship to
the young people.

m) Seek to ensure thgouth work has a well developed strategy covering thelBarish
working alongside key people and using the skills of people throughout the Parish.

n) Seek to find fresh and imaginative methoden€ouraging young people the periphery
of activitiesind offering ways into church for them.

0) Usedetached or outreach work to meet with young people and work in the schools
consolidate existingand develop new relationships with the ultimate aim of sharing the
gospel.
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The values of YoutMinistryin Keynsham
Parish

The youh work in Keynsham believes in the following

L]
ViSIOn commonyouth work values
. : Informal Educatiorg youth workers enable young people
ISS'OH to gain skills, knowledge and attitudes needed to make the

most of ther rights and responsibilities as members of
society. Youth work is responsive to the needs and
interests of young people and involves both planned and

spontaneous interventions.

Equalty of Opportunity ¢ youth workers help young people
to identify and chdenge oppressions such as racism and sexism and all those that spring from
differences of culture, ethnicity, language, gender, disability, age, religion and class. Youth work
celebrates diversity and challenges discrimination.

Empowerment, youth workess support young people to understand, and act on, the personal, sociz
and political issues which affect their lives, the lives of others and the communities of which they &
a part. Youth work promotes the value of young people.

Voluntary Participation young people and youth workers enter into a voluntary relationship in whic
young people are active partrein the learning process and decision making structures. Youth wor
cannot involve compulsory attendance.

Incarnationg the incarnation of Chrighspires those engaged in youth work and ministry to enter the
world of young people with sensitivity and vulnerability. Youth workersramdsters go as guests
intoyow” 3 LJS 2 LJis, $eSp&cting théldcdnversations and symbols. This sometimes call
practitioners to make difficult choices about how they work.

The youth vork teamare predominantly T
relationalaind seek to holistically encourage
the young people in all aspects of their lives.
God is a relational God, as embodied in the
trinity. This neans we have to take
relationships very seriously, for they are a
place where we can find God, and grow in oul
relationship with God.In addition,through
our relationships with others, we can help
them discover God in theown relationships;
consequenty helping them grow and maturdrelationships arerucialthroughoutyouth ministry,as
we seek to nurturdfaith, including our own. Beforere are able to engage in ministry with somegne
we need to have developealtrusting and equal relationship with thg aherwise any programmes
we run become little more than entertainmentChristian faith is itself communal and relational,
therefore such a modes seeminglynost effective and appropriate.
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Objectives fol¥outh Ministryin Keynsham
Parish

In additionto the objectives that enable the whole church toduifdims and the wider aims
of the youth ministnjt is also necessary to have seimple and specifipouth work specific
objectives

In order toensure that we fulfil our vision, which we belies/from God anéh order to
develop superb provision for young people, we will aim to fulfil the following objectives:

e Ensuring the development of necessary procedures to safeguard young people,
includingCRB checks, child protection policies, risk sssents for activities and
health and safety policies and procedures.

e Ensuring that there is sufficient accountability in the church and local community
regarding the work that we do througtubmitting quarterly progress reports to
leadership and managemeteam, providing information for DCC and PCC meetings
producing an annual project plan and repartd actively becoming involved with the
local council and local authority youth service

e Producing letters and reports for parents, in addition to prawideach parent with a
copy ofthe child protection policygrocedurewhen their child commences
attendance

e Displaying all relevant informatidier young peopleand ensuring that training,
particularly in areas safeguarding the work is curdeyptwvorking vith partner
organisations around delivery

e Ensuring that each session has activities to embrace a number of learning styles and
abilities and include space for young people to contribute, both in terntseofssue
being covered in a session, and any peed or individual issuebat are current

e CFOATAGIGAY3 @2dzy3 LIS2LI SQa Ay@2ft @SYSyi
empowering them to attend and address DCC and PCC meetings.

e Ensure a number of themes are addressed, directed by the needsoamuents of
the young people themselves.

e Continue to think creatively and imaginatively with young people around future
developments of service provision am/olvement in church hierarchies

e Enable young people to develop the skills of: managementitheatareness,
assertiveness, communication, confidence, resolving conflict, negotiation,
responsibility, self awareness, imagination, forward planning, émpavaluation
and self esteem among numerous others.
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Equip young people with the skills
and abiities to share their faith in
Jesus Christnd what that means to
their life.

Engender a sense of fun that
enables young people to see that
life is to be lived and that Jesus

cameto enablethemtohavéd / / f e
all i t@&niaqd)/ ness.

To ensure aange of activities are \ :
available, chosen by young people and dellvered using a variety of creative methods.

To encourage openness that enables new members to join the group and feel
welcomed and loved as individsal

To encourage young peopletodevelépy 7 v e s (Rdm 12U 2)reflecting 6
theirloveforGod Yy R D2RQa f2@S F2NJ 6KSY

To ensure thathe holistic development of young people is at the heart of the
development ofall programmesand that an overarching framework is developed

To devebp interpersonal and intrapersonal skills through an understanding of their
community and role in their neighbourho@d churchthrough their participation in
the planning and implementation of community actidheir inclusion in church life
and the develpment of their relationship with Gad

Developing initiatives in partnership with other service providers in the area by
building relationships and seekingpoovide the best service possible for all young
peopleacross the town and throughout the commini

Responding to the needs of individuals and groups of young people through regular
consultation and evaluation @veningsessions, projects and tlgeneral direction
and visiorof the work overall \

Consistently committing time and
energy to the youg people we are
privileged to work with.

To broaden the experiences of
young people by offering new and
innovative opportunities to learn in
avariety ofinformal setting.

To provide opportunities for young
people tomake informed decisions
assisting tle transition from
adolescence to adulthood
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Needs Analysislethodologyfor
YouthMinistryin KeynshanParish

The needs analysis methods that we adopaatef systematic planning and laased on the
first stages of tHéAOMIE framework Methodsof needs analysisclude;

¢ IndividualUser QuestionnairesTo be completed with or by young people. The
guestions that are asked need to be carefully considered in order to gain the
information necessary to influence programme construction and activity
dewelopment.

Group User QuestionnairesAgain, to be completed with or by young people. A
group questionnaire is possibly a mappropriate format in this setting as young
people are often more willing to complete questionnaires with their friends.

A-Z of... ¢ Think of one word or phrase beginning with each letter of the alphabet to
describe the group, an activity you have participated in, or one that you would like to
participate in. This activity cdre a fun method that builds relationships addition

to highlighting needs

e Good, Bad and Ugly of ¢ Self explanatory really, but a good method for
understanding what young people think about the group, their likes, dislikes and the
areas they would like to see imgred. This activity can han andgauge opinions.

e Arts¢ Through artistic expression, it is possible to complete a needs analysis that is
appropriate for young people with this learning style. Further, it is not merely the
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